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ABSTRAKSI 
  Penelitian ini bertujuan untuk menganalisa pengaruh pengembangan karier, 
penilaian prestasi kerja dan kompetensi terhadap kinerja karyawan di bagian 
produksi PT. Sami Jf Yazaki Mayong Jepara, dimana diajukan tiga variabel 
bebas/independen dan satu variabel terikat/dependen. 
  Penelitian ini dilakukan dengan metode purposive sampling dengan 
populasi sebesar 1654 karyawan dan jumlah sample sebanyak 95 responden. Tahap 
pertama ialah menguji validitas dan reliabilitas pertanyaan setiap variabel. Tahap 
kedua, meregresi variabel pengembangan karier, penilaian prestasi kerja dan 
kompetensi terhadap kinerja karyawan di bagian produksi PT. Sami Jf Yazaki 
Mayong Jepara. 
  Hasil penelitian ini menunjukkan bahwa semua variabel yaitu 
pengembangan karier, penilaian prestasi kerja dan kompetensi berpengaruh positif 
dan signifikan terhadap variabel kinerja karyawan baik melalui uji t maupun uji F. 
Serta pengembangan karier, penilaian prestasi kerja dan kompetensi memiliki 
pengaruh terhadap kinerja karyawan sebesar 78,4%. Perusahaan sebaiknya lebih 
memperhatikan pengembangan karier, penilaian prestasi kerja dan kompetensi tiap 
karyawannya karena ketiga faktor tersebut terbukti mampu meningkatkan kinerja 
karyawannya. 
 
 Kata Kunci: pengembangan karier, penilaian prestasi kerja, kompetensi, 
kinerja karyawan 
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ABSTRACT 
 This study aims to analyze the influence of career development, 
performance appraisal and competence of employee performance in the production 
of PT. Sami Jf Yazaki Mayong Jepara, where three independent variables are 
proposed and one dependent variable. 
This research is done by purposive sampling method with population of 
1654 employees and the total sample is 95 respondents. The first stage is to test the 
validity and reliability of each variable question. The second stage, regressing 
career development variables, performance appraisal and competence on 
employee performance in the production of PT. Sami Jf Yazaki Mayong Jepara. 
The results of this study indicate that all variables of career development, 
performance appraisal and competence have a positive and significant effect on 
employee performance variable either through t test or F test. And career 
development, job performance appraisal and competence have influence to 
employee performance equal to 78,4 %. Companies should pay more attention to 
career development, job performance appraisal and competence of each employee 
because the three factors are proven to improve employee performance. 
 
Keywords: career development, performance appraisal, competency, employee 
performance 
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